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Director of Center for West African Studies
University of Electronic Science and Technology of China
Chengdu, P. R. China, 611731
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President, The Culture, Arts and Design Association Foundation of the Philippines,
Incorporated (CADAP-FI)

OAna Marie V. Fernandeez (Associate Professor, Cebu Normal University)
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* InocianCA O EE L /R — K
Culture, Arts and Design Association of the Philippines - Foundation, Inc. CADA-PHI
3rd International Conference on Arts and Culture (ICAC) 2020 will be on May 15 to 16, 2020
https://www.emerald.com/insight/content/doi/10.1108/JCHMSD-09-2018-0064/full/html

* Human Nature

https://humanheartnature.com/buy/our-story

https://www.gmanetwork.com/news/lifestyle/content/45282 1/entrepreneur-anna-meloto-wilk-
on-women-and-the-business-of-changing-the-
world/story/?tbclid=IwAROReLnlrK 1K4rMzQb9hg7TSItbjDCDBE9g3AjAWQfvnAABcWWI
O0H-ix3eo0
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https://godtv.com/abandoned-baby-becomes-ceo-of-62-million-
company/?fbclid=IwAR 1 TvSGZLX60eLORpUZWtgjGGdiUnOU-
7s4apHPP_MCfTh6qlQXoqygZyd4

AL . BRI 2= KT e =7 MUK
BARSLRT: TSR 017-764-1575
e A —/L : endooffice2010@gmail.com

SEE IS ANRE
<ALHDAI2=F A EVRRA inAomori TATA4T >

74Uy (BY) KBTLHII =T A EVRRA YT — BT A — LV RU—2
LI Fx—, @mEHATE - BEWHD

T4 VDA a=T - BV LEEE AARTHRIERTE (B 0 T T OfET
VED TR B © Dy APEHsE)

- HR LB AEEETO LY Fr— (GEEEHEN) (AARMITIX, PR 3HE, T
XHE) . A TA AR == R o Tev Y — v U IEGEEE T — A PR

FARRIZ L DA T RENY T — 25 IR © 2 A B3

(English Version)

Aomori Science and Culture Foundation Project: Local Community Strategy for Creating New
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Local Business and Innovation from an International Perspective

Entrepreneurship and Regional Innovation: Through a Fieldwork & Meeting in Community
MICE with Cebu, Philippines

Schedule: December 17 (Tue)

Fieldwork

9:10 Departure from Hotel -
10:00- 11:30  Flower arrangement, Tea ceremony in Aburakawa District
12:00  Lunch
13:00-  Moving to Aomori Public University
13:40- 14:10
University introduction, Facility fieldwork(With students)
14:10- 15:00 Moving to the Venue

Meeting

About ten members including guests and students

15:30-17: 30
Venue: Startup Center, Aomori Chamber of Commerce (in front of the station), 1st floor,

* Venue preparation from 15:00

O Yamauchi Richardson Sumiko (Female entrepreneur)

O Reynaldo B. Inocian (Professor, Cebu Normal University) 15min

Director, College of Arts and Sciences Institute for Research in Innovative Instructional
Delivery, University of Cebu Normal University

President, The Culture, Arts and Design Association Foundation of the Philippines,
Incorporated (CADAP-FI)

O Ana Marie V. Fernandeez (Associate Professor, Cebu Normal University) 15min

O Akihiko Kudo (AIVA representative)

Facilitator: Tetsuya Endo (Aomori Public University)

Moderator: Aomori Public University student

11



* Regional business model

A Community MICE = Community Innovation = Community Business = International

Business = Domestic and overseas networking and community formation = A

Meeting content
“ Utilization of international network of local resources and human resources and

entrepreneurship and business creation in local management”

(1) An example of entrepreneurship in Aomori: Yamauchi Richardson Sumiko (Female
entrepreneur)

(2) Case of Cebu Philippines: Strategic issues for the future, Reynaldo B. Inocian (Professor,
Cebu Normal University) & Ana Marie V. Fernandeez (Associate Professor, Cebu Normal
University)

(3) Community MICE and regional innovation: Mr. Asahiko Kudo (AIVA)/

Hironaga Adachi, President, Kobeya Kimono store Co., Ltd.

(4) Community MICE: Student Inbound Tourism Business Idea, Aomori Public University
Student (Third grade students)

*A video camera woild be taken to produce a promotional video for community MICE (The

video file is about 3 minutes)

2B, BARIZEIT D AIRKRREEISOEA L | ZTOEKET NV EFEEIIH- TE X
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Regional Management in Cities: From Community MICE to
Emergence of Regional Innovation
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1, Introduction : Position and purpose of the report

This time, I would like to insist on the importance of MICE, and the possibility of
MICE utilizing the characteristics of the community and regional innovation. The
discussion is under the assumption that the style of administrative management is
important in expanding these available activities and innovations. The administrative
management style is values shared with the staff members and refers to the style of
organizational culture.

I think that what kind of organizational culture style is selected determines a
certain extent the degree of achievement in the administration.

The Community MICE is MICE that takes advantage of community characteristics.
And it has been conducted on a trial basis in Aomori. They are “small MICE”, but have
been experimentally implemented in Aomori City, thinking that they would be effective
for regional innovations that make use of regional characteristics such as local resources
and human resources. The details of the process have been done in the previous report.
(2018, Endo)

The subtitle “From community MICE to the creation of regional innovation” is
because I felt the possibility of creating regional innovation through Community MICE.
From MICE as tourism, here we are thinking about the emergence of innovation through
“places” called MICE. And it is worth positioning it out as part of public policies. In that
case, the assumption is made that it is necessary to reform the administrative
management style, that is, the values shared by administrative management and
citizens here. (organizational culture)

This time, a questionnaire survey was conducted with the cooperation of Aomori
City where I work and the Philippines. However, it should be noted that this is an
exploratory survey and is a preliminary survey prior to conducting a full-scale survey in

the near future.

2, ThErgHA

FAHDOT v/ — P IR, LFO@Y Thoh, (THREETILE B ODAZA )L (X
A7) W (A B), BUERTR LTV 5 BIARN, EORE, &A% A L Oiikic%
W2 LD I B ODRLA JEICENZ I, BUR &R~ OBRHCH T GRIRL TS 5
D ETCERM LT,

FlETHAIL, 2019 4E 8 H 26 HA 6 30 HICHEME, U v h— b 5 ML, 51, kE, E
. T ﬁ&ﬁﬁxwzwaumr# (2019, Endo) 23 2=7 1 MICE 5@ B - ﬁrﬂ
39 ﬁ: 74U LR F'ﬂ-ﬁ&{f RDEE 5, =T NP —Ag ﬁ:J:Z;')IEl/E? 12 T¢75§%=62}’b

14



776

2. Preliminary survey

The preliminary questionnaire survey was conducted as follows. The administrative
management model is divided into five styles (types) (A to E). Respondents answered to
what extent they think the municipality to which they belong fits to the description of
each administrative management style on the current status and the future expectations.
The survey was conducted from August 26th to 30th, 2019. This was done by answering
each item using a 5-point Likert scale, on Gender, Occupation, Nationality, Position,
Public Administrative Style Scale (2019, Endo) and Community MICE-related policies
and measures. 39 questionnaire responses in Japan (Aomori City), 5 questionnaire

responses and 12 Google survey responses in the Philippines were obtained.

3, TUr— FMEDONE LR
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3. Contents and results of questionnaire survey
3-1.

The survey was conducted to understand the administrative management style
(shared value = organizational culture) and to clarify the preference for the future
related policies and measures.

Since Aomori City became a new mayor, he set up entrepreneurship and new business
as the main policy. The survey was done to see how much it was shared by employees
and citizens as an administrative management style.

As for the Philippines, they have potential growth and under the Doterute
administration, administrative management style reforms to combat corruption have
begun. We will grasp the actual situation comparing it with Japan and provide feedback
to the Philippines. The survey has been carrying out for the purpose. We get cooperation

from Cebu Normal University faculty members.
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The questionnaire items are as follows.
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At Public administration places importance on policies that create new businesses and
community innovation that are rooted in local communities; local government is active
in establishing and utilizing domestic and foreign networks of regional resources, human
resources, various institutions and carrying out network governance. Community

Innovation creates superior innovative businesses in the communities and supports
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regional values. Therefore, the public administration model creates new regional value
through regional collaboration, utilizing regional recourse, human resources and the

nature of the communities.

B: The important role of public administration is to make policies and plans. The role
of the staff is to set the agreed goals to be achieved and help the agencies that outsource
execution so that they can be implemented. The value of public administration lies in
efficiency and effectiveness so that the method of the private enterprises is modeled to

realize those values. Strategy development is mainly the role of public administration.

C: Public administration is to serve residents and ideals. It is a mistake to put value
in the lives of the residents only from the economic value of productivity or from the
perspective of the consumer. It is the significance of public administration to do what
cannot be done by private companies. In order to improve resident's lives, it is most
important to put the resident's interests and ideals first rather than just formulating

strategies.

D: Public administration is responsible for the collaborative governance in the
communities, engaging in collaboration with other stakeholders and playing a catalytic
or coordinating role according to the situation. It is necessary to execute administrative
works so that efficiency and effectiveness can be obtained under the principle of

constitutional value and democracy.

E:  Administration primarily implements policies. Therefore, always be obedient; staff
should work according to the rules and procedures. The role of public administration is
enforcement in policies. If there is a problem, you should consider ways of overcoming

them within the scope of existing rules and procedures.

III. The following A to E refer to the administrative styles you answered above. If you
are going to choose three models that you consider to be important in the future, what
do you think are they? Please circle O the letters of the three public administration

style that you think are important.

A.NPCI (New Public Community Innovation)
B. NPM (New Public Management)
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C.NPS (New Public Service)
D.NVG (New Value Governance)
E. TPM (Traditional Public Management)

3—2
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In II, three choices are made regarding the extent to which the current situation and
the future expectations on the local administrative style , whose style was answered in
the above (I).

The result is as follows.

NPCI (New Public Community Innovation= {72 I 2=F 4 + £ /X—3 ' a3))
NPM (New Public Management=3#11TBii% &)

NPS  (New Public Service=#i{TB¥— & X)

NVG (New Value Governance=$rfifEi 4/} > %)

TPM (Traditional Public Management={=#tA91TE R )
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MR END,

The responses obtained in I and II suggest that Japan (Aomori City) is oriented
towards the NPCI administrative management style. On the other hand, there is a
strong intention that the traditional administrative style is not desirable. In the
respondenses in the Philippines this time, there are relatively many people who
positively evaluate the traditional administrative style. Since overcoming corruption and
observing compliance are issues for the entire administration, it is suggested that the

administrative staff wants a work system and culture that enforces well-decided

decisions.
3—3
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18



BaIa=TAIZBVWTHIRE X ZAZANE LY 2 a=T 1A /=3 » (5
RH LS EEZITH> TN LT, AKX ED XD REORZE L T 2 EnEEL &
BhihvEd e

BRI T TH 5,

The question III was asked about the policy contents related to the future community

MICE and the creating new local businesses and local innovations.

The options are:
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1. Exchange of human resources and places where you can freely talk about business
ideas

2. Regional collaboration

3. Incubation places, support organizations

4. Educational opportunities to understand business and innovation for the new

generation

5 Cooperation with universities, research and financial institutions

6. Mayor’s Leadership and passion

7.  Other public official’s leadership and passion

8. Networking policies at home and abroad

9. Maintenance of infrastructure for an easy- to- access information network such as

IT and Wifi

10. Decentralization structure reform in place of centralized administrative and

financial structure.

AERE LT, THEONHERDOEDR A, A ) R_XR— 3 ANCOWTHITICHM T X DB
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Overall, there are “educational opportunities from younger generations who can
understand business and innovation” close to the most, followed by “place” and
“information infrastructure”. In the case of Aomori, in particular, many respondents say

“place and personnel exchanges”.

3—4

ViZ, #Hisif / N—y g ol o r 2 BEEZFL TS ET, 232=7 ¢ MICE
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3-4

Question IV asked what kind of community measures should be implemented in

relation to community MICE in developing local innovation, local business and

entrepreneurship.

1. 232=7 (RS LA / R—va v BEDTDICE MRS
2. AIa2=F LIRS LEE VX RAEE & ARG

3. A 2=T 4 ITIRE Lk 'y x 2 Al L Lo 8

4. A2 =7 (ITIRE LI EEFHE O

5. FrfesrE & BINMEIHO TR

6. BEHENOLEEHE. S OICKFHAFTIINT TOHERE DT

7. AT B YR AR EERE & OBEILTE

1. Key investment in administration for community-based regional innovation, regional
business start-up and entrepreneurship.

2. Community-based business education and human resource development

3. Community-based regional business establishment and place of information exchange
about entrepreneurship

4. A place of industry-academia-government collaboration based on the community

5. Measures to correct the income gap and eliminate poverty

6. Expansion of education investment from primary and high school education to higher
education

7. Expand collaboration with higher education related to graduate business for adults
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Overall, many respondents chose community-based business education and human
resource development. This is followed by a focus on community-based investment,

entrepreneurship and information exchange.
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4, consideration

This time, this is a preliminary survey and is the result of the survey conducted
before the full-scale survey in the near future. Five administrative management styles
were set, combining the four styles that have been conceptualized in the theory of
administrative management with the other style that will be important now and in the
future.

As the result, many respondents chose NPS and NPCI. In addition, the policies and
measures related to community MICE suggested that there was a tendency to focus on
securing educational opportunities, community-based business education and related
measures. Therefore, it can be interpreted that the implementation of community MICE
1s expected to take into account educational considerations. Compared to Japan, there
are concerns about compliance in the Philippines, and it seems that expectations for
NPCI-like administrative management style is increasing under the implementation of
fair administrative execution. This is also an important point of view in Japan, and it is
suggested that administrative management for the creation of regional innovation

should be implemented from a fair point of view for the residents.
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4. Conclusion

Opportunities for exchange with various researchers and professionals are increasing
under the background of an increase in inbound tourism. In this trend, the emergence of
regional innovation as a heterogeneous combination is expected. Creation of a place,
leadership, and creation of a network are important for the creation of regional
innovation. In addition, from the aspect of public policy, changes of administrative
management and related policies are also important. This time, I conducted a
preliminary survey based on data on the current status and future expectations of
administrative management styles suitable for the emergence of regional innovation.
This suggests the importance of enhancing policies related to community MICE,
establishing administrative management styles that can create regional innovation and
designing the entire system accordingly.

In the future, I would like to examine the contents of the questionnaire survey in

more detail and combine it with the qualitative survey for the future full-scale survey.
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Blue Morris Co., Ltd., which has a track record in ski board manufacturing in Japan,
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has developed ski boards specialized in snowy mountain hiking. In Japan, it was said
that it could not be sold, but it began to create domestic and foreign customers in the
inbound demand. We conducted Community MICE, exhibition visits, tours and
workshops. As a result, sales increased by utilizing the network, which led to course

development (regional innovation in a broad sense).

B, AT, THURA 2 R—2a ) iE, THUIRICR T 288, $3E. BUR, v 27
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Regional innovation means “innovation of products, businesses, policies and systems

in the region”

Regional Management in Cities:
From Community MICE' to Emergence of Regional Innovation

Tetsuya Endo, Aomori Public University

1. Introduction

The local community is a social system characterized by regionality, communality and
"regional management" which this paper refers to as integrated management inherent in the
social systemZ. In the local community, there are various residents, business entities and
resources, which can be powerful change agents when joint management is conducted in a
certain geographical area.

In the case of independent management, there are corporate management, non-profit
organization management, local government management, management of external
organizations, among others. There are issues in the local community or joint actions towards

philosophy and hope. As the integrated activities of various managements are emerging, the

" MICE is a combination of four acronyms: Meeting (Training), Incentive (Invited
Tour, travel), Conference or Convention, Exhibition. This paper focuses
attention on inbound community MICE regarding tourism, such as conferences and
seminars of businesses and other events involving training trips, international
conferences, general meetings, business exhibitions, trade fairs and events. Cf.
Endo (2019).

2 The concept of “regional management” in this paper refers to “integrated
management in local communities.” The term has different meanings in various
parts of the world, such as the United States, where “regional management”
refers to a management system (such as a county, consortium of local governments
or a special district established to serve regional needs i.e. air quality,
transportation, regional land use planning, etc.). “Network governance” is
closest U.S. term related the integrated management.
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perspective of regional management becomes important in overcoming the problems and
limitations of single management in the local community to achieving dreams and hopes and to
further strengthen collaborative business activities to reach community goals.

In such "regional management", creating a "place" of creative networks can include a
global approach coordinated with the mutual neighborhood relationships of stakeholders,
particularly business owners, in the community. Japan, where the inbound flow of visitors is
accelerating today, has the potential to create unique, innovative partnerships through direct
and indirect dialogue with foreign entities focusing on values, culture, history and systems in the
local community. One of the important research subjects in regional management is defining,
describing and analyzing the prerequisites for achieving this “place” for collaboration. This
needs to be put into practice strategically and the local government management plays a
significant role in the strategy.

In the inbound strategy, MICE in tourism has been taken as an effective way to increase
the international exchange population through large-scale international conferences, training
and exhibitions. However, even on a small scale, from a regional management point of view, it
contributes to the revitalization of regional economies and communities by utilizing regional
resources and implementing sustainable implementation. This paper looks at "small-scale,
grass-roots MICE conducive to regional management" under the concept of "community MICE"
(creation of a place) and its contributions to the creation of new businesses and innovations.

“Community MICE” is regarded as “place creation” where cross-cultural communication
and business ideas intersect. Regional practices based on the knowledge-creation theory in
Asia being fostered in the inbound community MICE and the strategic possibilities and
challenges for creating regional innovation will be examined based on case studies in Aomori,

Japan, and the Philippines.

2. The New Public Community Innovation (NPCI) model in public administration®

The Five public administration models are presented below:

(1) The traditional Public Administration model views a public agency as a service-delivery
mechanism based on top-down direction. The Manager should ensure that the rules and
procedures are followed (“rowing”).

(2) New Public Management is performance-based. The Manager should help define and
meet agreed performance objectives. Value should be focused on efficiency and effectiveness
(“steering”).

(3) The New Public Service model was defined by Denhardt to criticize against the New
Public Management model in 2003.

The core values are as follows:

a. Serve rather than steer

8 ¢f. John M. Bryson, Barbara C. Crosby and Laura Bloomberg (2014)
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b. See the public interest as the aim not the by-product

c. Serve citizens, not customers

d. Value people, not just productivity

e. Value citizenship

(4) The Public Value Governance model sees the administration as a convener, a catalyst,
and a collaborator. Values should be focused on efficiency, effectiveness and the full range of
democratic and constitutional principles.

(5) The New Public Community Innovation (NPCI) Model is geared toward making
Community Innovation happen. Community Innovation means the establishment of values
through which new relationships occur leading to the creation of innovation in a community.
(See Fig.1) ltis important that the knowledge and wisdom that people implicitly have, such as
the history, traditions and culture, are specific to the region and organization. Local
governments can serve as catalysts for creating regional management. The key issue is how to
develop community innovation while demonstrating Keypersonship* based on the servant-
leadership concept. The important measure is how to create systems based on SECI
(socialization, externalization, combination, internalization) principles utilizing public-private
partnerships (PPPs). SECI was developed by Ikujiro Nonaka and is utilized by many public
and private sector organizations in Asia. Tacit knowledge is also important which is cultivated as
historical practice in the activities of the community, the sharing explicit knowledge, and the
sharing of ideas with others and make innovation happen. Although these administrative models
can be utilized in a global context, Japanese administrative culture must be adapted to
incorporate key elements of NPCI, creating a series of challenges:

(1) Inthe Traditional Public Administration model, the issues may be formalized and deviate
from the local business situation. Laws and rules become the most important, and in
some cases they do not emphasize innovation efforts.

(2) The New Public Management model incorporates corporate philosophy and methods to
increase efficiency and effectiveness. However, citizens are not consumers but
taxpayers and decision makers. It is necessary to support regional management from
the standpoint of citizens, and to carry out policies and administrative management that
causes community innovation.

(3) With the New Public Service model, Administrative management needs to be devoted to
citizens and philosophy. However, the issue is how to promote social economy. To be
successful, the philosophy needs to create community innovation, create new business,
and revitalize civil society from the viewpoint of regional management.

(4) The Public Value Governance model respects the value of the constitution and
democracy and takes various measures to solve the problems that arise from time to time.

Administrative management becomes a planner or an intermediary, a coordinator and a

4 Cf. Endo, T. and Paules, P. M. (2010)
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problem solver. However, in modern times, the role of incubation that can bring about
community innovation from the perspective of regional management is expected in
administrative management.

(5) The NPCI model maximizes human resources and allows public agencies to be effective
in addressing new and complex challenges. In a large-scale natural disaster, for example,
the circumstances could provide new insights regarding beauty, human respect,
management and community innovation. Regional Management also focuses on regional
resources, such as culture, history, human capacity and nature. Building trust and
networks on the base of the resources serves as the foundation and driving force to
promote regional management and economy for sustainable development. There are
concepts related to community activities that have been historically cultivated. In modern
times, cooperation is expected between public administrations and private enterprises,
NPOs, other community stakeholders and foreign countries with the potential to lead to
community innovation. After many successful experiences, the new culture and
relationships facilitated by the NPCI model would become community capital®. In
addition, when innovative community capital and local culture are created, it is expected
that community innovation will be continuously emerging. The model shown below

assumes an incubation function, entrepreneurship and effective management practices.

(Fig.1) New Public Community Innovation (NPCI) Model (Endo 2019)

C Social Capital )

Community Innovation

Global
Netwo

-
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Community Community

capital , capital

Regional Management
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3. Conclusion
Many current local government economic policies are geared toward attracting

businesses. However, as IT technology and global communication develops, it is important to

5 Gf. Nishiguchi (2015)
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utilize these advancements to support new business ventures and create new businesses in
rural areas. To accomplish this, not only the policy but also the administrative management
must be changed. It is necessary to develop a style of administrative management that
encourages prototype social experiments, and to develop infrastructure and support policies.
This paper, utilizing the work of Nonaka (2000) and Nishiguchi (2015), examines the concept
of regional management using the thought of the “third place” concept (Ray 2009). Case studies
of inbound Community MICE were conducted in Aomori City, Japan, in Cebu, Philippines.

In the case of Aomori, under the new mayor, business entrepreneurship and incubation
policies promoting new business creation have been emphasized, and an administrative section
has been created at city hall. The Aomori Chamber of Commerce established a start-up center
in their new building. There are various meetings, workshops, lectures and conferences held
every month. There is a space where many people can meet, and the third place” model was
used for the concept. At city hall, renovation work is currently underway; the lobby of the “third
place” will be born. Consultants are stationed at the new business support section where
entrepreneurs can receive free consultations. Movement towards NPCI is emerging. The
Chamber of Commerce is taking the lead in providing opportunities and trying to cultivate new
ideas relying on the culture and traditions based on commerce.

Cebu, the Philippines, has built start-up spaces centered on the private sector. Many
Japanese-English conversation schools have been created. Today, there are several places
where business exchange spaces can be provided for a fee together with co-working spaces
and places specializing in business English training. Local government is also encouraging
incubation and the momentum is growing, however, as a whole, government support measures
are not enough. In the future, there is a possibility of collaboration with universities and
business collaborations with Japan. Development of administrative management reform and
regional business and innovation- creation policies designed to enhance regional management
are expected to make use of the unique characteristics of Cebu. In the future, the NPCI model
may be a key strategy in Overcoming poverty and establishing regional management which

successfully navigates the complex challenges of the 21st century.
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JABA 93th Annual Conference

Regional Management in Cities:
From Community MICE to Emergence
of Regional Innovation

On the 6" September,2019
10:40-11:20

Aomori Public University

Tetsuya Endo, Prof. Ph.D.

Community MICE

» MICE is a combination of four acronyms: Meeting, Incentive
(Invited) tour, travel, Conference or Convention and Exhibition.

» My presentation focuses attention on inbound Community MICE
regarding tourism, such as conferences and seminars of businesses
and other events involving training trips, international conferences,
general meetings, business exhibitions, trade fairs and events.

» MICE is defined as “Community MICE", which is a place to create
Innovations utilizing regional characteristics.

» Therefore, Community MICE is a business that creates new value
through internal and external dialogues and discussions utilizing the
characteristics of various resources, human resources,
organizations and networks inherent in the local community. We
place emphasis on the aspects of cultural exchange, “meeting” with
people from different countries, including overseas and business
dialogue that leads to regional innovation and value creation.
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Community MICE

« MICE is a combination of four acronyms: Meeting, Incentive
(Invited) tour, travel, Conference or Convention and Exhibition.

* My presentation focuses attention on inbound Community MICE
regarding tourism, such as conferences and seminars of businesses
and other events involving training trips, international conferences,
general meetings, business exhibitions, trade fairs and events,

« MICE is defined as “Community MICE", which is a place to create
innovations utilizing regional characteristics.

* Therefore, Community MICE is a business that creates new value
through internal and external dialogues and discussions utilizing the
characteristics of various resources, human resources,
organizations and networks inherent in the local community. We
place emphasis on the aspects of cultural exchange, “meeting” with
people from different countries, including overseas and business
dialogue that leads to regional innovation and value creation.

+ The subtitle “From community MICE to the creation of regional
innovation” is because | felt the possibility of creating regional
innovation through Community MICE. From MICE as tourism, here
we are thinking about the emergence of innovation through
“places” called MICE. And it is worth positioning it out as part of
public policies. In that case, the assumption is made that it is
necessary to reform the administrative management style, that is,
the values shared by administrative management and citizens
here. (organizational culture)

+ This time, a questionnaire survey was conducted with the
cooperation of Aomori City where | work and the Philippines.
However, it should be noted that this is an exploratory survey and
is a preliminary survey prior to conducting a full-scale survey in
the near future.
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2. Preliminary Survey

* The preliminary questionnaire survey was conducted as
follows. The agmmmtratwe management model is divided
into five styles (types) (A to E). Respondents answered to
what extent they think the municipality to which they belong
fits to the description of each administrative management
style on the current status and the future expectations. The
survey was conducted from August 26th to 30th, 2019. This
was done by answering each item using a 5-point Likert
scale, on Gender, Occupation, Nationality, Position, Public
Administrative Style Scale (2019, Endo) and Community
MICE-related policies and measures. 39 questionnaire
responses in Japan (Aomori City), 5 questionnaire responses
agd 12 (d%oog\e survey responses in the Philippines were
obtained.

3. Contents and Results of the Questionnaire
ourvey
3-1. Explanations

» The survey was conducted to understand the administrative
management style (shared value = or%anizatianai culture) and to
clarify the preference for the future related policies and measures.

« Since Aomori City became a new mayor, he set up
entrepreneurship and new business as the main policy. The
survey was done to see how much it was shared bg employees
and citizens as an administrative management style.

» As for the Philippines, they have potential growth and under the
Duterte administration, administrative management style reforms
to combat corruption have begun. We will grasp the actual
situation comgaring it with Japan and provide feedback to the
Philippines. The survey has been carrying out for the purpose. We
get cooperation from Cebu Normal University faculty members.
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The questionnaire items are as follows.

A: NPCI(New Public Community Innovation)

A: Public administration places importance on policies that
create new businesses and community innovation that are
rooted in local communities; local government is active in
establishing and utilizing domestic and foreign networks of
regional resources, human resources, various institutions and
carrying out network governance. Community innovation
creates superior innovative businesses in the communities and
supports regional values. Therefore, the public administration
model creates new regional value through regional
collaboration, utilizing regional recourse, human resources and
the nature of the communities.

NPM(New Public Management)
NPS

3
C: NPS (New Public Service)

* B: The important role m‘gyblic administration is to make policies and
ﬁlans. The role of the staff is to set the agreed goals to be achieved and
help the agencies that outsource execution so that they can be
implemented. The value of public administration lies in efficiency and
effectiveness so that the method of the private enterprises is modeled
to realize those values. Strategy development is mainly the role of
public administration.

» C: Public administration is to serve residents and ideals. It is a
mistake to put value in the lives of the residents only from the
economic value of productivity or from the perspective of the consumer.
It is the significance of public administration to do what cannot be done
by private companies. In order to improve resident's [ives, it is most
important to put the resident's interests and ideals first rather than just
formulating strategies.
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D: NVG(New Value Governance)
E: TPM(Traditional Public Management)

* D: Public administration is responsible for the collaborative
governance in the communities, engaging in collaboration with
other stakeholders and playing a catalytic or coordinating role
according to the situation. "It Is necessary to execute
administrative works so that efflmenc_\{ and effectiveness can be
obtained under the principle of constitutional value and
democracy.

« E: Administration primarily implements policies. Therefore,
always be ohedient; staff should work according to the rules and
procedures. The role of public administration is enforcement in
policies. If there is a problem, you should consider ways of
overcoming them within the scope of existing rules and
procedures.

3-2. Public Administration Style Preference

'In II((%uestiolner Sheet), three choices are made regarding the
extent to which the current situation and the future expectations
on the local administrative style , whose style was answered in
the above ().

The result is as follows.

o A, NPCI (New Public Community Innovation)
+ B.NPM (New Public Management)

v C. NPS' (New Public Service)

+D.NVG (New Value Governance)

+ £, TPM (Traditional Public Management)
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Fig. 1 Public Administration Style
Preference (Japan) Japan

A NPCI (New Public Community
Innovation)

B.NPM (New Public Management)
C. NPS (New Public Service)
D.NVG (New Value Governance)

E. TPM (Traditional Public
Management)

— —)

For letter @, circle the number to

indicate how it is being
implemented in your local £
government.

For letter b circle the number that
indicates how significant you
believe it is in future administration.
(5 being the highest means that it
is being implemented and very

significant while 1 means that it is *E} Cu

poorly implemented and has less *:p<0.05 **:p<0.1
significance.)

B

%

Fig. 2 Public Administration Style
Preference (Philippines)

Pilippine

A. NPCI (New Public Community

— —) Innovation)
B. NPM (New Public Management)
A C. NPS (New Public Service)
5. * D. NVG (New Value Governance)
_ E. TPM (Traditional Public
For letter @, circle the number to / Management)

indicate how it is being
implemented in your local
government, 4 B

For letter b circle the number that

indicates how significant you
believe it is in future administration.

(5 being the highest means that it
is being implemented and very

significant while 1 means that it is
poorly implemented and has less o C "
significance.)

*:p<0.05 **:p<0.1
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Fig. 3 Public Administration Style
Preference ( Most Preferences ) 757 /}74 ML A.NPC! (New Public Community

Innovation)
B. NPM (New Public Management)
18 C.NPS (New Public Service)
16 D. NVG (New Value Governance)
E. TPM (Traditional Public
14 Management)
12

1
08

06
04
B
0
A B (I D . Eoxs

W Philippines W Japan s==All 000,05 #*5¢0.1

* The responses obtained in | and Il suggest that Japan
(Aomori City) is oriented towards the NPCl administrative
management style. On the other hand, there is a strong
intention that the traditional administrative style is not
desirable. In the respondenses in the Philippines this time,
there are relatively many people who positively evaluate the
traditional administrative style. Since overcoming corruption
and observing compliance are issues for the entire
administration, it is suggested that the administrative staff
wants a work system and culture that enforces well-decided
decisions.
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1. Exchange of human resources and E'g 4 Comm%%'(}aﬂ %vantPohcy
places where you can freely talk about references

business ideas

2. Regional collaboration 18
3. Incubation places, support
organizations

4. Educational opportunities to 14
understand business and innovation for 1
the new generation 1l
b. Cooperation with universities,

research and financial institutions

6. Mayor's Leadership and passion 08
7. Other public official's leadership and "

passion
8. Networking policies at homeand |
abroad
9. Maintenance of infrastructure foran ! I ‘
easy- to- access information network ) N I n. I |

such as IT and Wifi

10. Decentralization structure reform in
place of centralized administrative and
financial structure. I Philippne I J3pn e

« Qverall, there are “educational opportunities from younger
generations who can understand business and innovation”
close to the most, followed by “place” and “information
infrastructure”. In the case of Aomori, in particular, many
respondents say “place and personnel exchanges”.
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3-4. Community MICE Relevant Projects
Preferences

+ Question |V asked what kind of community measures should be implemented in relation to
community MICE in developing local innovation, local business and entrepreneurship.

1. Key investment in administration for community-hased regional innovation, regional business
start-up and entrepreneurship.

2. Community-based business education and human resource development

3. Community-based regional business establishment and place of information exchange about
entrepreneurship

4. A place of industry-academia-government collaboration based on the community

5. Measures to correct the income gap and eliminate poverty

6. Expansion of education investment from primary and high school education to higher education
7. Expand collaboration with higher education related to graduate business for adults

1. Key investment in administration . . ,

for community-based regional Fig. 5 Community Nﬁ%@e@npﬁﬂﬁjggs Preferences
innovation, regional business start-

up and entreprenaurship.

2. Community-based business 12
education and human resource
development 1
3. Community-based regional
business establishment and place g
of information exchange about
entrepreneaurship 06
4. A place of industry-academia-
government collaboration based on
the community 04

5. Measures to correct the income
gap and eliminate poverty 02
6. Expansion of education I
investment from primary and high O I I
1 2 3 4 5 b 7

school education to higher

education 4 W N

7. Expand collaboration with higher o

education related to graduate W Philippines W Japan === Al
business for adults *:p<0.05 **:p<0.1
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* Overall, many respondents chose community-based business
education and human resource development. This is followed
by a focus on community-based investment,
entrepreneurship and information exchange.

CSP (Social Capital)

Community Community
capital capital

0 || munity sommunity
\ MICE

Public Administration Style
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4. Discussion

« This time, this is a preliminary survey and is the result of the survey
conducted before tﬁe full-scale survey in the near future. Five
administrative management styles were set, combining the four styles
that have been conceptualized in the theory of administrative
;nanagement with the other style that will be important now and in the

uture.

+ As the result, many respondents chose NPS and NPCI. In addition, the
policies and measures related to community MICE suggested that there
was a tendency to focus on securing educational opportunities,
community-based business education and related measures. Therefore,
it can be interpreted that the implementation of community MICE is
expected to take into account educational considerations. Compared to
Japan, there are concerns about compliance in the Philippines, and it
seems that expectations for NPCI-like administrative management style
is increasing under the implementation of fair administrative execution.
This is also an important point of view in Japan, and it is suggested that
administrative management for the creation of regional innovation
should be implemented from a fair point of view for the residents.

h. Conclusion

» Opportunities for exchange with various researchers and
professionals are mcreasmF under the background of an increase
In inbound tourism. In this trend, the emergence of regional
innovation as a heterogeneous combination is expected. Creation
of a place, leadership, and creation of a network are important for
the creation of regional innovation. In addition, from the aspect of
public policy, changes of administrative management and related
policies are also |mEortant. This time, | conducted a preliminary
survey based on data on the current status and future
expectations of administrative management 5t¥|es suitable for the
emer%ence of reana\ innovation. This s_uggﬁs s the importance
of enhancing policies related to community MICE, establishing

administrative management styles that can create _re%mnal

innovation and designing the entire system accordingly.

» In the near future, | would like to examine the contents of the
questionnaire survey in more detail and combine it with the
qualitative survey for the future full-scale survey.
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+ In the case of Aomori, under the new mayor, business entrepreneurship and incubation
policies promoting new business creation have been emphasized, and an administrative
section has been created at cn)( hall. The Aomori Chamber of Commerce established a
start-up center in their new building. There are various meetings, workshops, lectures
and conferences held every month. There is a space where many peaF_Ie can meet, and
the "third place™ model was used for the concept. At city hall, renovation workis
currently underway; the lobby of the “third place” will be born. Consultants are stationed
at the new business su Eprt section where entregreneurs can receive free consultations.
Movement towards NPCI is emerging. The Chamber of Commerce is takm% the lead in
Frov}dmg opportunities and trying to cultivate new ideas relying on the culture and

raditions based on commerce.

* Cebu, the Philipﬁines, has built start-up spaces centered on the private sector. Many
Japanese-English conversation schools have been created. Today, there are several
places where business exchange spaces can be provided for a fee together with co-
working spaces and places specializing in business English training, Local government is
also encouraging incubation and the momentum is %mwmg, however, as a whole,
government support measures are not enough. [n the future, there is a possibility of
collaboration with universities and business collaborations with Japan. Development of
administrative management reform and regional business and inpovation- creation
policies designed to enhance reanaI management are expected to make use of the,
unique characteristics of Cebu, In the future, the NPCI model may be a kezF strategy in
overcoming poverty and establishing reanal management which successfully navigates
the complex challenges of the 21st century.

* In community building, the third place is the social surroundings
Thank YOI.I VEI’V mUCh separate from the two usual social environments of home ("first place") and

: the workplace ("second place"). Examples of third places would be
fOI' your attention. environments such as churches, cafes, clubs, public libraries, or parks,
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wE# . @S sLE  Hironaga Adachi

i

L, BATEME 7 nT a—A L, lFELTEY £1,

HARICIE, RILOFE, BRTEEZESTODAEZBRNET,

LU S DR T, ZORATZIT TEIETEDANLBIX, T —ETT I3 A ED AR,
BROIER Th o720 . FEROIAT, AIERRY Lo THET,

T, FHROGHELEMCBW T, FICEEEEL LTRELSERBLTOVWARWVWEMLE, &
IFTIUTFERE L LTRBEED Z ENFERON 2 WEICRE TV ZOOFEE . F5E
L7cneEZEx TNET,

FRIZA ¥ a_—v g v (PIEME) REICRIT D, £/ _X—Taifbd LT, EH0nof
FENHLON2HNTED £7°,

introduction

I produce kimono making in Japan, and sell it in Aomori.

They are made of silk ,cotton ,wool ,wood fiber and chemical fiber.

In Aomori , there are many people making traditional crafts.

But one of them can live just with that income. Most are extension of hobby. Life is
realized with family income. I want to study that traditional crafts and new crafts needed
toincubate, How can we make them innovative ,and get on track? Especially in the initial

stage ,what kind of innovation is possible?

I BFRETiE-oTChH o« « « AT/ BROENE BrEra v
Get sold at over the counter sales.

hotel stall , station souvenir shop

RBUR

OBEZMWHEHRTYH, 85T 1D,
Good points

D Tt sells even if you don't sell it.

FEV R

OFHENRZ\ (B2 EOMEHIL6 0 %Atk O FHEHLEE)
@ ZFREBZVOT, BB EOIERNSLE

Bad points
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@D There are many fees from about 60% required when dealing
China .

@ Basically consignment sales ,there is more stock than necessary.

0 KRFEEHICETET D

Entrust to a major trading company.

[EYAYSE

Good points

O BEWO=—XZEoHFERSTTIND,
D They will find the best partner for each other.

with Taiwan and

GV

Bad points

O REREGITRTZ, BT, BEAROBNDEHEITEVEIS 220,

@ BEDANEBEDIEE

@ LW ERDOONDEENRD D, BFHFITPE,

@ Alarge amount of transactions are required.

@ In some cases, money deposits may be delayed because there are cases where they

are dealing with several companies.

©

M 58 W &v7ikRE
Catalog sales

RBUR

Good points

OafF =R N2 BB AR5,

HASHIH A RN

GHRINEIRS

See who is interested in.

The advertising period is long.

CECRCHONC

Target age is elderly people.

EEAAYY

Bad points
OARZFIZANTZADRIeD T, EC (EBFREGHS])
WD & B NP7,
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@O FHEHZV. K15 0%

@ BREAED B AV

D Only people with catalogs can order.
Fewer people see than the electronic commerce.

@ Fees are high when they are put in general catalogs.
The risk is high if you make your own catalogs.

3 The texture is not transmitted.

IV FLEe IVFvayb s

TV program and radio program

[EYAYSE

Good points

O BEEDH 5,

@ NAVRZENR, VE—URRE,
D There is immediate effect.

@ High risk & high return

GV

Bad points

O BHEHIET 2 EBENIEFITODD, ELEEE,

@O Making program is needed much money.

V FA L7 A= SHGE

Direct mail & newsletter magazine

RBUR

Good points

OFEBEA D 72
@QRWHEHEILT ¥ v T&D,

@ EHEDE, AN MERITHER
(D There is little waste.

@ Can attack good customers

GLAY

Bad points

O A4ERHEVITDINE BRI,
@ HHNZNELTF T LOHREL W
@ B2 720

(D Less cost - effective if there are few lists.
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@ Sometimes it is better to insert flyer into the newspaper than sending direct mails.

@ Can not get new customers.

VI 2—F a—N— ATz Y— OF|H
Use of social network services, you tuber ,influencer
BUWi

Good points

O EIZ—EHEN D
1000MX2KHA=2000nLM 1KRHESHT,
@ Always sell
@ They sell products to 20000 customers.
1000yen X 20000poeple=20000000 yen

GRS
Bad points
O FrvranyZRREWN
720 EFd 30— 50 %THck
A Zfeth T 205DV,
@ HECREEB 1D, 12FMIT3 6 0 HH,
D The fee is large. It costs 3600000yen for influencer.
And we must pay fee about 30-50%.
Alarge gross margin is required.

@ It costs much money to product.

VI 777 MNeTloe

Craft Exhibition

BIE, NRD & 5 HR5E ik

In current, the most popular is using craft exhibition.
RBUR

Good points

777 FOMERNELPEETLDOT, B LIFERNPRN
F NI =T YRR D,

WLTIZE, BERHEV DL,

TN— M EMEE L mRkAR TN D

People who like crafts gather. So sales efficiency is good.
A network of friends expends.

It doesn’t costs much money if you go far away.

CHCRCHECRCHNTNCONG

Luxury goods can be sold if the department store is hosted.
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HE L

Bad points

WSS BB RDND, EARMIITBEE, HBEICEoTE, LT D,
RS LD LITR L2, 213 B, b RE TR0,

RRUELR ST, FRZES A N2 b, B RIZ S T,

AR FOMRICEY, BV ELSND,

AR MZEY ., BEEMHFERSZD

It takes much money if the venue is far away.

®e 0606

There are not always events every year.

Many in summer, there is little from autumn to winter.

©

Easy to be influenced by the weather.
There are few people when it rains.

It depends on your luck.

@ &

Depending on the items, there are many competitors.

VIl A2 =%y MREE A 7hxmrd—fipian
Sales using EC(electronic commerce), not using influencer.
BV
O 2H., afiicinsd
@ BKIPIF->E D LTWDEABLNOT, BTL Y b7 7 midd i,
@ fFE72AN, BERAD 2 ARHR TN D,
@ FEEHIHLBAEEE, 5—1 5%,
Good points
@O We can sell nationwide.
@ Since contracts are often clear, there are fewer problems than before.
@ Necessary people watch 24 hours.
@ The fee is relatively cheap, 5-15%.

RV

EALIZFR RSN ERTH B 2720

@ EAFIEEEARTE L D FEA0 D, Kb T A RBRELNDRZ,

O Eota L EEO BN R 255088 5, T 2 BT DM Xm0,
4, FEAMICEEEREL OBGEICIETANR, 1 TTHLUNOERBIAZ Y,

g

@E%
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Bad points

@ Ifitis not displayed at the top, it will not be seen.

@ Return are harder than sales of shop. We must pay postage of return.
@ They don’t know the actual color and feel on the screen.

@ High things tend not to sell. It said items are good within 10000yen.

X 7—AlZED 2EKXH FT—F

Get on the boom.

[EYAYSE

T & RITAINTE 5.

A=z REREFEMAT, T—2ou2lED,

When it starts to sell, there is a line every day.

® e 06

Team up with the convenience industry to make a boom.

CH

A=
ANOY G YRE:5 VN  APIAR
ZEM RO E 2 HE L,

It is not difficult to judge the convergence of the boom.

e

® e 06

Stable long-term sales plan is difficult.

X A _X—= a3 ALDpl)
Example of innovation
X—1

PO & B THETAS, BEMEOA N MIBIL, o ThH B I, fRIRE TIE, R

MM D, KEHTOA X b, B, K %%
T IR, « « « 1 H20 0 0fEIRE

==

F

For raising awareness, participate in various events of the city, prefectural office and

government agency.

Depending on the result, you can participate every time.
1000 apple pies were sold per day in Osaka.

EARV-

@O DN, FELL,

@ EFLnLE, BHO10~20F05E0 EifalfE
® HiToOHfHEY, 2, 3FE THIEND,

Good points

@D Tired but fun.
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@ If successful, sales can be 10 to 20 times higher than usual.

@ It sells even if it is 10-20% higher than the local unit price.

GV

Bad points

O BENERBENNIND, AZ w7 DANEITRER, —AFIIREEEZL DR D,
@

@ Ifitis far away, it costs transportation of stuff.

Only one person can get transportation expenses.

X—2

L L=mE LT BRLTEL 9, MEDEETY A A =25 — AL X TE T2,
YL, a—b—vAAF—,

Have it registered as a traditional crafts.

Get certified as a traditional craftsman.

The number of cases of creating masters based on their own standards has increased.

[EARYSE

OB % FFETE 5,

@ BEATTHALT, foTdbbxd, HEMAOD

@ EEFREORERS|OFE D E AL,

Good points

O Use subsidies.

@ You can purchase and use them at government offices.

@ Large-scale commerce comes.

GEAVSY

O WIZBEMEERE LT DT, FhARDNn5,

@ BEHLEMRE L THROLNDET, KM EFTIBIPDD, 1THL L,
@ MOEEEZTFLDE | BNLdDbOEENRWEAELH D,

Bad points
(D Because it is necessary to train successors, it takes time and effort.
@ Until it is recognized as a traditional craft, it takes time and effort.
You must go government office many times.
It takes more than a year.

@ If you follow the standards of tradition, you can’t make something that sells.

X—=3
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Training successors

O WS TOFEMBHE, OJT.—FZL V2 — L, RBICRHIMIEF L., s iisnd, 2
0L L, VA FEDDLRNRE DT —ANL,
On-site training at work. Engaged in professional skills for a long time and evaluated
skills, over 20 years.
For reasons labor is hard, the salary is cheap, many people quit.
@ FREFEOHTT, BARBICANLTHS ),
Z TN LR AEREDHERRIICHRET D 2 & N EE,
BlZIE, WROHSLTEFA TS, TR FHR R,
Bl BEEHDLZDLVUTEL TN 5 R0o TEXEINLD 0y
MBIRUN,
FIHIAE DL, VAT MMEV BRETH D,
Get credited for credit during school education.
It is important for students to continue after graduation.
There is no work even when learning how to make a yukata.
The technology is immature and they don’t know how to get order. It is necessary
to make a system linked to income.
@ WNF ¥ —RAT =L TOHE
Teaching at a culture school.
EiE, ART—BEL Y= NI, BETHERANR, 777 MDD VAR AER
LLCTFEa—3H 34—
HE®EIT, HOADBLO,
HEEEHY . LA D@V A Z Y,
BEFFOLDOR Yy NU—7 PHEEI LD ATRENEDR & 5,
This is actually the most common pattern in Japan.
At first people like crafts as a hobby become masters.
They pay the educational expenses on their own.
There are many relatively wealthy people.
A rich network may be built.

High-priced items can be sold.
fE L7 o0, HHETHREINTY | ESmREMAR T, Az A4, FliEA S

2 TUE, BARE BRI D SE72 70wy, RER S DR O, fHEICBIT 2006 TH
2

What they made are announced to the public.

After social recognition, profit is generated.
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Without making a profit, successor development is not possible.

Because other jobs can be earned more easily.

¥EEV B (Narrative) 7273553< V2L LTI a=5 MICE

AKFaY s MIBITDH, a32=2FT 4MI CEDMESITIZ. EO TV 27 |
WZhtx, LLTombh Th b,

B A b=V — L ) —H—2 o7 (==Y ) % A "D K
L2 =T A MICE~DFFEW] T72bb, A= —%f&X, ZORX M=V — Wik &
L COFFERTREMEIZI A S 2% U, —fEI2HY flTesim 2N A28 > TWO < EWN O ELY FHA
ELT, Ea Xy xR (fEER, BB oftt, mRELV A 7 v (ZFEER, Z2K0T) |
k& m—<iEEIChk B AR, PVEN) S42pRTE 5,

Mz B A AR A TR L
7o MU PESE D AITE & MU R 21
MNUT-REIC L DB O ORIE
ERNBINATo T RETH D,

ERIEIEN SN (615 Y= VPR T N

Inbound “Community MICE” Strategy

Positioning
Strategy
Strategic
Narrative

Community

»

Organizational Inn?:isaiiins &L RREERIEER O AN AR AR T
et b5, =D, YER Y K (narrative)
BIRS<Y (Chit,. 120139

(Fig. )Collaborative Strategy as a Narrative (Endo) FraSa=F«4MCEQa>v+Z

FICES) =B b—)—RU
==Ly FOBEM 5. & LTEEERBBICEVTHEY, BOREOFEZR
WTHHZET>TE. CAETOHRICEVTIL, MIBEEORTIH (CREM) IS
EBL. TOBMBARIOERIZETS. BER F—Y—Da &7 ORI, V-
=2y T (FR—N—=Y oy TERH) OFEE TOWET EDOFHEE CI-BHIHIR
ZITS5C&ITKY. WREEICETIBOEL / RXR—2a Vv ERIESEDIEE (KFS)
EHOMZL, ANIVEORERVMIREEEFDLDORRICKT S- L ZEE
LE=4DTHD, (HKR: [RAATEDOHOD SN S ZFATHRIREEERA /10>
F-a5sa=F«M| CEERRXLE - TnE—> 3> - FilOBEL 2019.2, )

<BEH>

[1] Endo.T(2017b),” Local Management and Municipal Governance to Produce Grassroots
Innovations after the Great East Japan Earthquake, “Proceedings of 2017 International
Conference on Public Administration (12th) Volume I, UESTC Press.

[2] Endo. T (2017a), ’Creating Shared Peace’ (CSP) in Local Management: Municipal Governance
to Produce Social Innovation after the Great East Japan Earthquake, ” International Conference

on State Capacity and Democratic Governance. (Presentation Paper at Chinese Cultural
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F2E B O7aY e MARUNTHD, BRI —T A7 T, 74T )<V KFED AN
a2 D, LT OV —7 ay FRIEBRRERTOh TS, “WFEY 725 3<VDT 7748 T4
ELTOIEABEIRFIND, 5%, B T, #GERIFFEEZITo OO TR THS,

(Commynity MICE in Aomori)

Public Meeting & Workshop in Aomori City
“Thinking about Community MICE”
Date: December 17, 2019

BT 2 =T ARO-HOEBRYREE
1. 31X (HE) TOHE

2. 28, FAMIE &K U IEBAFHRAE
3.aSa=F4MICE

b ZZAERAD-HOEEFENLTI—R
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Workshop

Propose Plan for the Workshop

I. Prayer of 1 SEE YOU LORD

I1. Introduction of Students both in person and Online with
Students- Using an adjective same beginning letter to his or
her name.

“l am Ana Marie. I am a@dorable

III. Short Talk of Shadow of Helping and Community Development
IV. Impression of Manazuru from the Point of View of
International People
Writing Sessions; Presentation would be in Creative way |ike
Song, Poem and Spoken Poetry

V. Community Singing “Greatest Love of ALL with Lyrics”
VI. Closing Message of Professor Tetsuya

Flow of Talk
Issues of Community Development (by Cormac Russell)
1. Shadow of helping, “Can I help you?”

When we do change to people, they experience it as violence.

But when people do change for themselves they experience it as

| iberation.

2. Community building that starts with whats wrong with people not
with what’s strong (capacities and capabilities) within them

3. Most people believed that there is two tier society;

4. Money goes to those who are paid to do the work not to the
people because of top down obsession

5. Loss of active citizenship in the grassroots level because of

increasing technocracy, professionalism, expertise,
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6. People labelled deficient starts to internalized. People come to
believe that they need MONEY and RIGHT PROGRAM from outside
expert to rescue them.

Sustainable Community Development Concept
1. Starts with “What’s Strong?” Flip the traditional idea inside out
2. John McNight and Jody Kretzmann of North America started
different conversations. “Sharing stories of assets.”
a. The stories of our lives
b. The skills of local residents
c. The Power of local networks
d. The resources of public, private and non-government
organizations
e. The physical and economic local resources
3. People becomes the center of the community activities

Practical Studies of Community Development

KABATAAN is a preschool program but the implementers gave up before
the sustainable phase was achieved becomes the cause of its failure.
Lifelong Learning and Poverty Reduction: CIIP in Medellin Cebu,
results to better engagement in the workplace and reengagement of drop
out students in higher education

Kita sa Di Malata: Transforms Trash Into Cash , shows empowerment of
women can make change and become productive in the community

Al'l of these shows the power of SUSTAINABLE AND INCLUSIVE COMMUNITY
BUILDERS

Lets sing the song:

It's I, (3X)

It’s I who builds community

Rol! over the ocean, roll over the sea

Change: [ with You, We,

We are the strong, we are the change were looking for. We are the
community builders
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Strategic Proposal for Sustainable Community Development
1. Integration in the syl labus
2. Public, Private and Non—-Government Organization
3. Community MICE of Professor Tetsuya
4. Inclusive courses for mindset changing

“The Greatest Love of All”

https://www. youtube. com/watch?v=hRX4ip6PVoo&feature=share&fbc|id=IwAR3
oSksxi6Py_OMous 106QYa4dBuHyPTHQaBsZ2Dxw1qgz 7uJ2KM34SGR_bc

nlE, SOT—9avd, V—F—SyvTOHBEY VY,
KEQOFEL, B2, TV

ULDERRBOFT, FEDEIBTATATHEENTSE =, ThIF,
LI LEZTORROFINSL CZRIFHINTELELEDTH D,

Excellent workshop method, including the universal language acquisition of English Sign

(%)
EEMMTOARYURSHLET—H a3y T (BEIER)
A a=F4MCEIZDWWTEZ 3]

B{t: 20194128158 (BEEH)

J—45<ayr

D—03 a3y TOHEFRET S
[ 3D Y
I, 5 EDEES L UVA VS A4 U TOEEDBN-BHDLRIIZE LA
EFERALET,
[FAE T+ - <) —T9, FAFESLLVTT, |
I, XEOE L2 =T+ HAED3I—F =2
IV, ERADS RI-BEEDHNR
Yy avEETLEVT—Yavik, T, F BEREFOLS LAIEML
FHETITHONET
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OZa2=T 4 FAFKDRERE (Cormac Russel %)

1. XEOE. BT hFEEAN?]

=B ANRICHRDIEE. BoFTNZEZRALLTERRBRI S LELHYFET,
LML, ARDWERBETEILTSHEE. ERELTENEREBLET,
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S IFEAEDANIE. 2BOHENH D EELCTULVELE,

4. B5€(F. by TEFIUDBBEEDT. BLWALRICTEEGEEEZT 51
HIZKIbF- by TOEZAAETH>TNEET,

5.79/953—, 77xyvi3F VXL, EFMEOEMIZKIEDRL
NIILTORBHEHTRIEDEX.

6. RZENFBINT-ARIIFNEILELIBOHET . ARIETES ZHS F-OIZHED
EMRNSDBELEELWVWTOTSLNRERLELEELDKSICHRY FET,

BEagelasa - T4l ET+

1. TWhat's Strong? ] TIRFEY. MWL AEZLED S

2KDTO I3 - RUFAREDIT A - O LYYTUIE. BLDLIREEZHRD
FLz, EEDRN—Y)—%HET S, |

a, Fh=bDEFEDYEE

b, HUFFEFRDXF)L

Co A—AIILFRY FT—U DA

do 2089, FAMY., B L UVIEBFFMEBED Y v—X

e, MEME L URFNLZHITOER
SAREIZT =T A FEORDICGEYFET

a7 AXOEERMHE

KABATAANIZZAERI 7R T S LTI A, FHRARER 7 T — XA ER SN BRIICE
BEENHELDHI-ENKBMDERAIZEY £,

S EZEELEEBREE : ATYEITDCIIPEK., BIE~ADELYRBULEEELEEEFHK
BIZEITA R RLI-&EOBESE1-5LFET,

Kita sa Di Malata: IS ZBREICEHBRL. TEDITVNT—A Y IHELLE
£1bL, OS2 T CHEEMERIETEDILEERLTVET
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Society 5.0:Concept and Challenges

Tunghai University on November 24, 2019

in Taichung City, Taiwan
Tetsuya Endo

1.
Good morning everyone. Thank you for inviting me. Especially Mr. Kristian who welcomed me at
a previous conference this year and have invited me this time as well. And thanks to the many

staff, who escorted me last night until late at night. Lastly, thank you very much for all audiences
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today.

My name is Tetsuya ( Mr. endo ) ( Endo San). 1 am a professor from Aomori Public University in
Japan. I am here to talk about the Society 5. 0.

This May 2019, I also spoke for the TASPAA Conference at Tunghai University here so I can see
familiar faces. I've met some of you in the previous conferences I've attended. I have been to
Jakarta and Bandung for conferences and I’ve also been to Bali several times to attend
conference and conduct surveys. I’ m looking forward to meet you all and talk about Japanese

policy.

2,

The theme of my presentation is about the society 5.0.

My major is not technology but local communities, local governments and management.
Therefore, after explaining the outline of society 5.0, I will talk about its impact, current

situation, social and management issues from the view point of social science and management.

3,

One definition by the Cabinet Office of Japan : “A human—centered society that balances
economic advancement with the resolution of social problems by a system that highly integrates
cyberspace and physical space.”

Society 5.0 was proposed in the 5th Science and Technology Basic Plan as a future society that
Japan should aspire to. It follows the hunting society (Society 1.0), agricultural society (Society
2.0), industrial society (Society 3.0), and information society (Society 4.0).

https://www8.cao.go.jp/cstp/english/society5_0/index.html

4,

In the information society (Society 4.0), cross—sectional sharing of knowledge and information was
not enough, and cooperation was difficult.

Because there is a limit to what people can do, the task of finding the necessary information from
overflowing information and analyzing it was a burden, and the labor and scope of action were
restricted due to age and varying degrees of ability. Also, due to various restrictions on issues
such as a decreasing birthrate, aging population and local depopulation, it was difficult to respond

adequately.

o,

Society 5.0 achieves a high degree of convergence between cyberspace (virtual space) and
physical space (real space). In the past information society (Society 4.0), people would access a
cloud service (databases) in cyberspace via the Internet and search for, retrieve, and analyze

information or data.
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In Society 5.0, a huge amount of information from sensors in physical space is accumulated in
cyberspace. In cyberspace, this big data is analyzed by artificial intelligence (Al), and the results

are communicated to humans in physical space through various forms.

6,

Society 5.0 is said to seek Balances in Economic Development and Solves Social Issues. In the
face of major changes in the world, new technologies such as IOT (Internet of Things), robotics,
Al(artificial intelligence), and big data, all of which can affect the course of a society, are
continuing to progress. In the concept of Society 5.0, Japan seeks to make a new society that
incorporates these new technologies in all industries and social activities to achieve both

economic development and solutions to social problems in parallel.

7,

In the concept of Society 5.0, it achieves advanced convergence between cyberspace and physical
space, enabling Al-based on big data and robots to perform as an agent or support the work and
adjustments that humans have done up to now.

This concept is to free humans from everyday cumbersome work and tasks that they are not
particularly good at, and enables the provision of only those products and services that are
needed by the people at the right time, thereby optimizing the entire social and organizational

system

8,

Society 5.0 and the 5th Science and Technology Basic Plan focus on science and technology
innovation, and the logic of the plan(Society 5.0) is that value is created by science and
technology innovation. However, science and technology is a means, and it is important for us to
be aware and cultivate the value that we must cherish and use it as the basis of our management
philosophy. Under this management philosophy, we will make social system and organizational
changes. That is social innovation. Along with this social innovation, it is important to promote

science and technology innovation.

9

Mitaka City in Tokyo is very famous for employing excellent management practices in Japan. The
city utilizes an open data strategy. The city’ s Mayor, Kiyohara, has been sending and sharing
information with citizens on governance since she was elected. She supports deliberative
democracy and citizen participation. A key element of deliberative democracy in Mitaka has been

to open communication using the results of citizen policy preference surveys.

10
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In the case of Aomori, under the new mayor, business entrepreneurship and incubation policies
promoting new business creation have been emphasized, and an administrative section has been
created at city hall. The Aomori Chamber of Commerce established a start—up center in their new
building. There are various meetings, workshops, lectures and conferences held every month.
There is a space where many people can meet, and the “third place” model was used for the
concept. At city hall, renovation work is currently underway; the lobby of the “third place” will
be born. Consultants are stationed at the new business support section where entrepreneurs can
receive free consultations. Movement towards NPCI (New Public Community Innovation, which
is a new public governance style)is emerging. The Chamber of Commerce is taking the lead in
providing opportunities and trying to cultivate new ideas.

Saga is going to go toward the Society 5.0 with an excellent company.

We shall see by the videos.

A company founded by Shunji Sugaya, who graduated from Saga University’s Department of
Agriculture, has a comprehensive partnership agreement with Saga University, which is his base

school, and regional banks.

Three organizations cooperation agreement for the realization of agriculture IT. They are

Saga University, Saga Prefecture, OPTIM Company.

11

(Video, narration and opinions)

150 years ago, the Meiji Restoration was accomplished with the efforts of the people of Kyushu.
Now, the 4th Industrial Revolution is taking place in Saga.

Al IO0T comprehensive cooperation agreement was done in August 2015

IT can be fully utilized as a profitable agriculture.

It can be the best agriculture in the world

The world’s IT technology, agriculture, and wisdom about business merge. Saga Prefecture
becomes an advanced agricultural prefecture.

A partnership agreement was also formed in the fishery industry.

It is an important mission to understand the situation of the sea and the state of seaweed with
drones and IT.

Utilizing the technology and wisdom of other industries, new industrial forms are born.

The fourth revolution comes from Saga Frefecture.

Rebuilding all industries with loT and Al in Saga

With the advancement of [OT and Al, the industrial structure itself will change dramatically
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With Saga as the experimental site, we are expecting a “place” where we can create innovative
services, work styles and products ahead of the world in this cooperation agreement (Saga
Prefectural Planning Department)

Agriculture field

Fisheries field

I want to save time by drone to see the field for a long time

[ want to transter technology using a smartphone from a remote location.

Medical field

Increasing number of patients wishing to receive medical care at home as aging progresses

we Enable medical treatment using Al and 10T from the clinic

Disaster prevention infrastructure

Understanding the number of people and cars that passed by.

Uses sensors and drones to grasp traffic volume

It can save labor

It manages complaints and information from citizens, manages risks with deep learning (AL,
provides citizens with easy—to—understand information

Visualize children’s body condition

I can be happy, assured that Saga Is in the first place.

This effort was passed on to Aomori. Michinoku Bank in Aomori was impressed with Saga’s efforts
and established Japan’s first smart agricultural regional trading company, “Optim Agri Michinoku

Co., Ltd.”.

It can be said that the president conducts society 5.0 rooted in the community in cooperation

with his university. Since the model is innovative, [ think they can co—create with the world.

*Shunji Sugaya. Born 1976 in Hyogo Prefecture. Graduated from the Faculty of Agriculture, Saga
University. Received the Masayoshi Son Award at the “First Business Japan Open” in 2000 while
attending university. In the same year, founded Optim Corporation. 14 Received the Venture

Management Award at the “40th Business World Grand Prize Announcement”

12.

To improve the performance of local governance, municipal leaders need to take risks and utilize
excellent management strategies, such as CSB(which means creating shared beauty)——the
concept of creating common value and pursuing government initiatives which have inward
“beauty” with citizens. The Great East Japan Earthquake demonstrated that every citizen has

the ability to help others who need help which is consistent with the CSB approach.

13,
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Considering Japanese lessons, Japan rose from the downfall after World War II. First, invest in
education. Emphasizing basic education, we ensured educational resources and established local
autonomy so that all members can receive basic education. In all regions, local allocation tax and
subsidies were established to ensure a standardized minimum living. However, there is now a gap
in the system because it is necessary to take advantage of local personality and promote
innovation.

Currently: Society 5.0

14,

As it is important to start a business in the local community and promote it, we have begun to
steer greatly in that direction. In order to do so, it is necessary to create a culture based on an
excellent management philosophy that can demonstrate entrepreneurship and move forward
without giving up. To that end, universities must take the lead in encouraging failure and
experimentation, interacting with various ideas and human resources, and transforming them so
that they can manage from a medium— to long—term perspective. Governments should also
encourage such change and lead the way. In addition, finance should be expanded to those who

have unsecured and unguaranteed funding system.

15,

Some researchers believe that luck is also an important factor in innovation. (Shiga, 2019) Shiga
said that the criteria for evaluation is that the administration is carried out as planned. But
innovation is often not going as planned. Rather, important innovations stem from unexpected
failures, combinations and luck, contrary to the original plan. Administrative organizations that
play an important role in fostering a culture of innovation must be transformed into ones that

have a system and organizational culture that is tolerant of failure and full of experimental spirit.

16,
Below are answers to questions that the organizer requested to be touched. The first questions, 1

and 2, were mentioned in the previous explanation. I will explain 3 to 5 later.

3. What kind of economy, social and cultural preconditions that needed
to conduct Society 5.0?

It should aim to contribute to the advancement of human society and to enhance our happiness
and worth of life through advanced science and technology innovation. To that end, it is
important to build a social, economic, and cultural society with an excellent management
philosophy and autonomous production units.

That is, it is extremely important to promote social innovation with institutional reform at the

same time in social, economic and cultural aspects. In particular, the Fifth Basic Plan emphasizes
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regional development and requires regional innovation from the viewpoint of regional
management. To that end, more decentralization reforms, industry—government—academia

collaboration in the region, local entrepreneurship and business promotion are needed.

17,
4. According to your opinion, is Indonesia ready to implement Society 5.0? Moreover, how
is the readiness of Indonesia with Society 5.0 if we compare it to the other southeast Asian

countries?

It is important to first build a management philosophy and correct the gap. It is necessary to
nurture leaders, make them together, make social reforms under them, and make use of IOT and
Al Let’s make that society first.

In this way, in any country, it is possible to promote advanced science and technology innovation
and partially aim for an advanced artificial intelligence society. However, it is important to spread
the benefits widely to local communities. It is important to create a large number of human
resources who have excellent philosophy, leadership and contribution to the society. Fortunately,
there are many faithful and devout people in Indonesia, so it is important to work together with

many aspiring people to promote social innovation.

18,

5, What are the impacts of Society 5.0 to the local community and their indigenous values?
Furthermore, are there any possibilities that the unwanted impact from Society 5.0 could appear
in the future?

If there are disparities and inequalities and people with power move forward, it will lead to further
disparity. Therefore, it is important to strive to build a society with a solid idea of democracy,
equity, justice, rights and obligations, and freedom.

As for the community, it is important to create a society that can be managed from the viewpoint
of regional management. We should think seriously about community business, community MICE,

and regional innovation.

19,

Conclusion:

Society 5.0 is a concept that applies scientific and technological innovation to society, but in
order to function fully, we need to be aware of our values, nurture our will and train our spirit.
That is to change our values and develop beliefs.

By making social innovations and reforming individuals, organizations, and social systems
simultaneously, scientific and technological innovations will advance further.

The relationship between individual philosophy*belief, organizationalsocial value, science*
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technology innovation should be fully examined.
We should carry out innovations that make use of Asian history and cultural characteristics, also

we can gain great power by utilizing their strengths and working together.

Lastly, [ am coordinating community MICE project.

MICE is a combination of four acronyms: Meeting (Training), Incentive (Invited Tour, travel),
Conference or Convention, Exhibition. Our project focuses attention on inbound and outbound
community MICE in regarding with tourism, such as conferences and seminars of businesses and
other events involving training trips, international conferences, general meetings, business
exhibitions, trade fairs and events.

Please contact me if you will make events like these.

20,

Thank you very much for your attention and cooperation!
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The business idea we thought of was "Trip of the people, by the people, for the people”. We
thought of this business idea with the idea of "Let's enjoy the secret spots that only students
know in Aomori prefecture, Japan".

The background of this business idea is related to the activities of Endo seminars. There was
a desire to learn English and to interact with people from overseas. Therefore, we will provide
videos that convey the charm of Aomori and “only one” travel tours.

I will introduce the flow of this business. (DCreate a video of attractive Aomori spots.
(2Disseminate information on Youtube. So we get comments from people who watch the
video. @Formulate a plan through Skype. @Provide a plan to a travel agency.

We also want to include the experience of tea ceremony and flower arrangement in Aburagawa
that we actually went through during the seminar activities.

About the features of this service. (DCan provide tours from the perspective of university

students. @Being a small tour. (3The satisfaction of travelers can be increased. @Agencies
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can acquire new customer segments.

Trip of the people,
by the people,
for the people

~ Let’s enjoy the secret spots that only students know
in Aomori prefecture, Japan ~

Endo seminar 3rd year

Business ideas background and overview

<Background>
~Though past seminar activities~

+ Want to learn English
- Want to interact with people overseas

<Qverview>

Providing videos that convey the appeal of ]
Aomori and “only one” travel tours
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Flower arrangement and Tea ceremony
State of experience in Aburakawa

Business flow

Disseminating

. : . Plan
Create video information on

formulation
through
Skype

of attractive YouTube

Aomori spots (Get a
comment)
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Providing
plans to
travel
agencies




Service features

*University student perspective tour

«Small group tour(Participation in
hands-on classroom etc)

*Increase traveler satisfaction

-Agencies can acquire new
customer segment
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Questionnaire Sheet

Public Administrative Style Scale (PASS)

<{The Survey’s Aim>

This questionnaire is designed to study public administrative style on human
resource training and organizational strategy in local government
administration in relation to the changing borderless global economy. In
particular, [ categorized the style of administrative management into five
and asked about the current state of the local government administration
style and the degree of preference in the future. This research is carried
out between municipal government officials and citizens in Japan and in
other countries. The questionnaire is to be completed anonymously, and the
results will be reviewed statistically. It will take about 5 minutes to
complete the questionnaire. Thank you for participating in this study.

Researcher:
Tetsuya Endo

Aomori Public University ( Aomori, Japan)

E-mail:
endooffice2010@gmail. com

Professor Tetsuya Endo, Ph.D. Graduate School of APU
Aomori Public University (APU)
Department of Business and Economics

Course of Regional Research and Development

153-4 Yamazaki Aikozawa Aomori City Aomori Prefecture
Japan 030-0196
Laboratory Tel: 017-764-1575
tetsuya@b. nebuta. ac. jp

175



mailto:endooffice2010@gmail.com
mailto:tetsuya@b.nebuta.ac.jp

[ Personal details (Please encircle the appropriate number.)

1Gender M
(1) Male (2) Female
2. Are you a local government official?
(1) Yes (2)No @
3. Which local government do you belong?
(1) Country ( ) 3
(2) Local government ( ) @
4. Your current position/designation? (5)

(1) Managerial status responsible for the whole
organization/department/division;
e. g. Manager/ Deputy Mayor/Executive/Director
(2) Senior staff member of the department/division;
e.g. Assistant to the Manager/Supervisor
(3) Middle staff member in charge of the workplace, e.g. sub-section chief

(4) Staff members not included in the above, e.g. rank and file employee

II The following description shows five public administrative styles(A-E). How
would you rate each public administrative style in your local administration?
Please choose your answer from the score numbers provided below.

For letter a, circle the number to indicate how it is being implemented in your
local government.

For letter b, circle the number that indicates how significant you believe it is
in future administration.

(5 being the highest means that it is being implemented and very significant while
1 means that it is poorly implemented and has less significance.)

A: Public administration places importance on policies that create new businesses
and community innovation that are rooted in local communities; local government is
active in establishing and utilizing domestic and foreign networks of regional
resources, human resources, various institutions and carrying out network
governance. Community innovation creates superior innovative businesses in the
communities and supports regional values. Therefore, the public administration
mode | creates new regional value through regional collaboration, utilizing regional

recourse, human resources and the nature of the communities

a. Being practiced Not at all 1—2—3—4—5 Yes, very much (6)

b. Significance I don’t value at all 1—2—3—4—5 1 value very much ¢)
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B: The important role of public administration is to make policies and plans.
The role of the staff is to set the agreed goals to be achieved and help the
agencies that outsource execution so that they can be implemented. The value of
public administration lies in efficiency and effectiveness so that the method of
the private enterprises is modeled to realize those values. Strategy development

is mainly the role of public administration

a. Being practiced Not at all 1—2—3—4—5 Yes, very much (6)

b. Significance I don’t value at all 1—2—3—4—5 [ value very much )

C: Public administration is to serve residents and ideals. It is a mistake to
put value in the lives of the residents only from the economic value of productivity
or from the perspective of the consumer. It is the significance of public
administration to do what cannot be done by private companies. In order to improve
resident’s lives, it is most important to put the resident’s interests and ideals

first rather than just formulating strategies

a. Being practiced Not at all 1—2—3—4—5 Yes, very much (6)

b. Significance I don’t value at all 1—2—3—4—5 [ value very much ¢)

D: Public administration is responsible for the collaborative governance in the
communities, engaging in collaboration with other stakeholders and playing a
catalytic or coordinating role according to the situation. It is necessary to
execute administrative works so that efficiency and effectiveness can be obtained

under the principle of constitutional value and democracy.

a. Being practiced Not at all 1—2—3—4—5 Yes, very much (6)

b. Significance I don’t value at all 1—2—3—4—5 [ value very much ¢)

E: Administration primarily implements policies. Therefore, always be obedient;
staff should work according to the rules and procedures. The role of public
administration is enforcement in policies. If there is a problem, you should
consider ways of overcoming them within the scope of existing rules and procedures
a. Being practiced Not at all 1—2—3—4—5 Yes, very much (6)

b. Significance I don’t value at all 1—2—3—4—5 1 value very much ¢)
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[II. The following A to E refer to the administrative styles you answered above
If you are going to choose three models that you consider to be important in the
future, what do you think are they? Please circle o the letters of the three public

administration style that you think are important.

NPCI (New Public Community Innovation)
NPM (New Public Management)

NPS (New Public Service)

NVG (New Value Governance)

TPM (Traditional Public Management)

m o o o >

(16) (17) (18)

IV. Specifically, what policies do you think are important for promoting regional
innovation, regional business establishment and entrepreneurship?
Please circle o the numbers of the three policy measures that you think are

important.

3. Exchange of human resources and places where you can freely talk about business
ideas

4. Regional collaboration

3. Incubation places, support organizations

4. Educational opportunities to understand business and innovation for the new

generation

5 Cooperation with universities, research and financial institutions

6 Mayor’s Leadership and passion

7. Other public official’s leadership and passion

8 Networking policies at home and abroad

9. Maintenance of infrastructure for an easy- to- access information network such

as IT and Wifi

10. Decentralization structure reform in place of centralized administrative and

financial structure

(19) (20) (21)
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V. If you think that specific community policies should be implemented to promote
regional innovation, regional business establishment and entrepreneurship, please

circle o the numbers of the three measures that you think are important.

1. Key investment in administration for community-based regional innovation,
regional business start-up and entrepreneurship

2.  Community-based business education and human resource development

3. Community-based regional business establishment and place of information
exchange about entrepreneurship

4. A place of industry-academia—-government collaboration based on the community
5. Measures to correct the income gap and eliminate poverty

6. Expansion of education investment from primary and high school education to
higher education

7. Expand collaboration with higher education related to graduate business for
adults

(22) (23) (24)

VI. Finally, what do you think is necessary for the promotion of regional
innovation, regional business establishment and entrepreneurship? Please write
freely.

(25)

Thank you for your cooperation!
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Questionnaire Sheet

Community MICE

—_—_———— e — 4y

<The Survey’s Aim>

This questionnaire is designed to study Community MCE. Community MICE is
“Small, medium and large scale MICE utilizing regional characteristics, tangible
and intangible regional resources.” MICE is a combination of four acronyms:
Meeting (Training), Incentive (Invited Tour, travel), Conference or Convention,
Exhibition. This survey focuses on community MICE regarding tourism, such
as conferences and seminars of businesses and other events involving training
trips, international conferences, general meetings, business exhibitions, trade
fairs and events. This research is carried out in Japan and in other countries. It
will take about 5 minutes to complete the questionnaire. Thank you for

participating in this study.

Researcher: Tetsuya Endo

Aomori Public University ( Aomori, Japan)

E-mail:

endooffice2010@gmail.com

Professor Tetsuya Endo, Ph.D. Graduate School of APU
Aomori Public University (APU)
Department of Business and Economics

Course of Regional Research and Development

153-4 Yamazaki Aikozawa Aomori City Aomori Prefecture
Japan 030-0196
Laboratory Tel: 017-764-1575

tetsuya@b. nebuta. ac. jp
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Thank you again for participating in the conference which we conducted
continuously.
Please answer the following questions to improve on our future efforts.

1. Gender 1
(1) Male (2) Female

2. What is your nationality?
( ) )

3. What is your occupation? Please encircle O the number that is suitable. 3

(1) Professor, Faculty member
(2) Citizen( Aomori Prefecture)
(3) Citizen( Other )

(3) Student

(5 being the highest means that it is being implemented and very significant while 1

means that it is poorly implemented and has less significance.)

3. If you are a foreigner, how was your stay in Japan? Please encircle O the number
that you think is suitable. (Japanese do not need to answer this item.)

Not verygood 1—2—3—4—5  Very good (4)
4. How valuable was your participation in the conference (Community MICE) in Japan?
Please encircle O the number that you think is suitable.

Not very good 1—2—3—4—5  Very good (5)

5. What were the good points you learned from the discussion?

6
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6, What extent do you think so? Please encircle O the number that you think is

suitable.

(1) I got a new idea
Not very good 1—2—3—4—5  Very good (7)

(2) It was useful for the network

Not very good 1—2—3—4—5  Very good )

(3) Studies were valuable

Not very good 1—2—3—4—5  Very good )

(4)I think there is a place where we can find value in regional business promotion

Not very good 1—2—3—4—5  Very good (10)

7. What do you think should be improved on community MICE for regional business

promotion?

(11
8. Are you willing to take time and participate in our community MICE once again?

Please encircle O the number that you think is suitable.

Notatall 1—2—3—4—5 Yes, very much (12)

9. What do you think should be done to link the conference (community MICE) in which
you were involved to regional business promotion and emergence of regional innovation?
Please encircle O the numbers of the three measures that you think are important.
(13)

(1) Create a place for dialogue

(2) Network with overseas

(3) Collaboration between university and business

(4) Cooperation between the administration and the university

(5) Financing

(6) A culture that tolerates failure
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10. What are your expectations from the conference (community MICE) in the future?

(14)
11. Finally, what do you think is necessary for the promotion of regional innovation,

regional business establishment and entrepreneurship?

(15)

Please write freely.

(16)

Thank you for your cooperation!
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<BEEF>

* Inocian e DM ERE L R — K

Culture, Arts and Design Association of the Philippines - Foundation, Inc. CADA-
PHI 3rd International Conference on Arts and Culture (ICAC) 2020 will be
on May 15 to 16, 2020
https://www.emerald.com/insight/content/doi/10.1108/JCHMSD-09-2018-
0064/full/html

* Human Nature

https://humanheartnature.com/buy/our-story

https://www.gmanetwork.com/news/lifestyle/content/452821/entrepreneur-anna-
meloto-wilk-on-women-and-the-business-of-changing-the-
world/story/?fbclid=IwAROReLnlrK1K4rMzQb9hg7TSItbjDCDBE9g3AjJAWQfvnAA
BcWWIOH-ix3eo

* 2T LDOIMRH, EEFR~
https://godtv.com/abandoned-baby-becomes-ceo-of-62-million-
company/?fbclid=IwAR1TvSGZLX60eLORpUZWtgjGGdiUn0U-
7s4apHPP_MCfIh6qlQXoqygZyd4

B . B Iaz=T BTV MUFE
FRONKF BEREEWRATIEE 017-764-1575
e XA —/V : endooffice2010@gmail.com
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